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An Expeditionary Learning School
  

 “If you want to lead a happy life, tie it to a goal, not to people or things.”  --Albert Einstein

Dear Families,

It’s that time of year again when students will be setting their character goal at Character Goal Setting Conferences on Friday, September 14 for grades 1-8; K will not be in session.  Please view the attached invitation for your child’s scheduled conference.  Because the conferences are scheduled every 20 minutes we are asking that students be prompt and prepared.  Please keep in mind this is the only day scheduled for Character Goal Setting Conferences.  If you need to reschedule, please contact Angie or Denise in the main office.   
REMINDER:  Students will be setting their Character Goal/s only in September.  Teachers will work with students in the classroom throughout the first several months of school on choosing, reaching, modifying and reflecting academic goals within the classroom.  During the first Student-Led Conference in December (for grades K-6) and January for junior high, students will have time to set their Academic Goal/s for the remainder of the year.  

What is the purpose of goal setting?  Goal setting can be extremely valuable throughout one’s lifetime.  Goals give us a timeline and a roadmap to answer a number of questions: 

1) Where am I now? 

2) Where do I want to go? and

3) How do I get to where I want to go?  

If goals are set, they help to:

1) define what tasks need to be completed to achieve the goal;

2) define what plans must be made; and

3) see what skills are already achieved.

What is the focus of the Goal Setting Conference?

· The focus is on the student

· The focus for the student is learning how to set, reach, and modify goals

· The focus for parents and crew leaders is a support system for the student

	Roles in Goal Setting Conferences

	Student
	Parent
	Teacher

	Choose appropriate goal
	Attend Goal Setting Conferences
	Teach about goals and goal setting

	Keep track of work done toward goal
	Ask child regularly about goals as part of homework routine
	Provide menu of appropriate goals for grade level

	Revise, modify, set new goals when ready
	Support child in goal work
	Provide assistance when goals are related to existing curriculum


Please spend time with your child discussing realistic character goals, strategies, resources, and timelines for achieving them.   Please keep in mind the goals need to be motivating for your child; ones in which s/he will take responsibility and ownership for.  Children will need your guidance to recognize what they already do well and to identify what they need to work on.  Topics for discussion at home may include: 

· Is the goal appropriate for your child’s developmental level? 

· Is this a goal important to your child?  Why?

· How might a chosen character goal positively affect your child and others? 

How can students set goals?  Once a student knows what is important s/he needs to set concrete goals.  The first crucial step in goal setting is to make sure your child sets an effective goal.  This means making sure the goals are SMART.  The SMART model allows your child to take a goal like ‘complete homework’ and make it something s/he can actually work to achieve.

· Specific:  Be clear as to what exactly it is to be accomplished.  For example, change ‘complete homework’ to ‘complete homework within the designated time frame given.’
· Measureable:  Define a specific measurement so s/he will know when the goal has been achieved.  For example, ‘to complete 95% of my homework every week within the designated time frame.’
· Action-Oriented:  The goal should reflect the student actually doing something.  For example, ‘to complete 95% of my homework for the first month within the designated time frame; working toward 100% by the third month of school.’

· Realistic:  Make the goal challenging, yet realistic.  For instance, if you know you will be particularly busy with an activity during a particular season or day of the week, plan for it.  You may want to stay after school, do work in the car on the way to the activity or get up earlier the next day in order to have homework completed on time.  Don’t make excuses!
	ANSER’s Character Traits
	Sample Menu of Basic Character Goals

	· DISCIPLINE

· RESPONSIBILITY

· RESPECT

· INTEGRITY

· COMPASSION

· COURAGE
Please refer to the student handbook (found on our website:  www.ansercharterschool.org for expectations of the above traits.
	· To complete homework on time

· To meet project timelines

· To make positive contributions to my classroom

· To show how I can be a leader

· To show quality work products

· To be a great listener

· To get my papers home and returned on time

· Follow directions

· To organize materials

· Be at school on time
· Meet new friends

· Treat others with respect

· To show compassion to others


· Time and Resource-Constrained:  Define the timeframe for goal accomplishment and what resources your child will need to accomplish the goal.  

C            Character Goal forms will not be sent home with your child; rather they will be completed when the conference is held.  We do ask that your child be prepared in knowing before hand the character goal/s s/he has chosen for the year.  These should be written down and brought to the conference.

It may be helpful for you and your child to view his/her reports from the spring reporting period and reflect on areas that need growth in being a student with strong character.  This will also help in defining goals that are appropriate for his/her level.

We ask that you sit down with your child and determine areas that are a challenge.  Please spend time brainstorming together the character goal/s s/he could target for the year and show growth.  During your child’s scheduled conference, the goal setting documents will be completed with your child and his/her crew leader.  It is understood that the chosen goal/s will be consistently supported at home.  Once again, please keep in mind the goals should be motivating for your child; ones in which s/he will take responsibility and ownership for. 

We look forward to meeting with you and your child soon.


Fondly,

Suzanne Gregg, Ed. D., Education Director/Principal & ANSER Staff
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