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ANSER Charter School
Educating the whole child in a collaborative learning community
Crew Meetings
Core Practice III.1.A

Anser Charter School - 2010-2011 


School-wide Purposes Addressed:
* To provide the opportunity for all crew members to feel welcomed and valued in a safe learning environment. 
* To provide shared experiences for the crew.
* To provide opportunities for crew members to work in teams and develop cooperative skills.
* Daily crew meetings are to include short term learning targets that address the long-term targets.
Anser Charter School Vertical Integration Chart:  The beginning of the year and end of the year expectations are adopted school-wide.  The development of the intermediate scaffolding steps are designed by each teacher.
	Long-Term Learning Targets: To explore character, reflection, relationships, teamwork, readings and service.

	Component
	K
	EC
	MC
	UC
	Junior High

	Expectations of meetings

	A kindergarten student will:

· demonstrate respect

· use Body Basics

· form and sit in a circle

· share/sing

· understand and follow routines and procedures

· be an active participant

· demonstrate good listening skills


	EC students will follow through with Kinder expectations. In addition, an EC student will:

· know the difference between asking a question and telling a story, 

· value each other with compliments, 

· take turns, not talking over each other


	Beginning at MC, students will understand & verbalize the importance of crew meetings. 

	
	
	
	MC students will follow through with EC expectations. In addition, a MC student will:

· generate questions that align to the purpose of the crew meeting

· know how to give appropriate comment. 


	UC students will follow through with MC expectations. In addition, a UC student will:

· generate topics and take a leadership role in planning and executing crew meetings
· encourage/prompt all students to participate

	JH students will follow through with UC expectations. In addition, a JH student will:

· support a safe forum
· experience a safe forum to be heard and respected

· address relevant school, local, regional and national issues
· examine issues from multiple perspectives 


	Welcome/

Greeting


	Expectations:
· Eye contact
· Volume 
· Sincerity
· Teacher and/or student greeting 
· Daily acknowledgement of all students 
· Welcome and greetings to work to integrate new students and help all students become familiar with each other. 

UC & JH – Students are organizing and initiating the daily greetings. 

	
	Some resources/activities that can be used:

· Morning song/saying                                                                                       

· Name games                                                                                             

· Tribes        develop identity group as learners                                           Academic rituals (calendar, counting, etc.) 
	· Initiatives                                                                                                        

· Greeting games                                                                

Check out resource library at the staff lounge.



	Long-Term Learning Targets: To explore character, reflection, relationships, teamwork, readings and service.

	Component
	K
	EC
	MC
	UC
	Junior High

	Meeting Focus

	A reading, sharing, conflict resolution, reflection, service and/or initiative that aligns with the 5 long-term learning targets.

	
	Sharing ( 
	Friendships ( 
	Personal Space (
	Boy/girl relationships & cliques ( 
	· Misconceptions of teenagers.
· The Junior High staff will work together to organize community meetings around common themes.
· There will be a sense of “shared experiences”
· Meeting focus will become student-led (i.e. students are selecting readings, leading share outs, etc) – on predictable days

	
	Examples will include:
· Current events (explicitly tied to design principles and character traits)
· Share outs (i.e. electives, service, etc)
· Team building initiatives
· Routine - can be student led later in the year

· Morning message

· Read aloud

· Conflict Resolution

· Routines (classroom, hallway, bathroom, lunch, recess, etc)

· Singing

· CBC & SOS share out

· Initiatives/character trait reading

· Student leadership-readings, initiatives, jokes
· Curricular tie-ins 


Teacher Evaluation criteria correlated with Culture and Character: Crew Meetings
Domain 1:

· Teacher maintains a classroom that is safe; materials and layout are organized to allow a variety of instructional practices and collaborative interactions.  
· Teacher consistently utilizes classroom rituals, traditions, routines and expectations.  Teacher models, integrates and refers to Character Traits and Expeditionary Learning Design Principles in the life of the classroom and school.  
· Teacher demonstrates genuine personal warmth, caring and respect toward students and other adults.  
· Teacher supports students’ development of skills for responding to inequity and disrespect.Teacher values students for who they are regardless of backgrounds, interests, and developmental learning needs.
· Teacher establishes and communicates school and classroom expectations.  Most students understand and abide by them.
· Teacher promotes and supports student leadership within and beyond the classroom.
EL Benchmarks correlated with Culture and Character:  Crew Meetings

Building School Culture and Fostering Character

· A common set of EL rituals and traditions (e.g. crew meetings, readings, team building) are used in school-wide gatherings and in classrooms.

· Morning meetings, flexible groupings, crews and regular check-ins or conferences with individual students enable teachers to know students well.

· School leaders and faculty articulate a set of character traits and code of conduct consonant with EL Design Principles.

· Teachers foster the character traits through activities specifically focused on community building.

· Students play an active role in the life of the school (e.g. morning announcements, leading meetings)

· Classrooms are arranged to accommodate class meetings and to encourage various configurations for instruction.

Fostering a Safe, Respectful and Orderly Community

· Classroom norms reflect and reinforce the school’s code of conduct and the character traits.
· Teachers include students when establishing classroom norms.
· Teachers set up and maintain systems that support productive and orderly classrooms.
Description:  Crew Meetings build classroom and school culture that fosters strong relationships and character development.  Crew Meetings bring the community together and promote shared understandings.  Crew Meetings also encourage members to become crew, not passengers.  It is a ritual that ensures that all students are well known by adults and peers.








